
Posted: 03/10/23 

Peggy Mendiburu 

TEHACHAPI VALLEY HEALTHCARE DISTRICT 

NOTICE OF A REGULAR MEETING 
FINANCE COMMITTEE MEETING  

March 15, 2023 
12:30 PM 

 116 W. E Street 
Tehachapi, CA 93561 

Public Access via Telephone:  1-347-566-2771, ID:  294423042# 
Public Access and Board Access via Teams:  Click here to join the meeting 

AGENDA 

I. Call to Order

II. Public Comments on Items Not On The Agenda
The public may comment on any item not on the agenda that is within the 
jurisdiction of the District. Time is limited to 3 minutes per speaker. Any 
person desiring to speak on an agenda item will be given an opportunity to 
do so prior to the Committee taking action on the item. 

III. Consent Agenda
A. Approval of Committee Meeting Minutes for February 15, 2023

IV. Reports
A. Finance Reports February 2023
B. American Express February 2023
C. Petty Cash February 2023

V. Old Business
A. Tehachapi Humanitarian – Community Garden Fence Quotes
B. Technology Purchases

VI. New Business
A. None

VII. Director Comments On Items Not On The Agenda

VIII. Adjournment
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TEHACHAPI VALLEY HEALHTCARE DISTRICT 
FINANCE COMMITTEE MINUTES 

February 15, 2023 
116 W E Street 

Tehachapi, CA 93561 
12:30 PM 

Board Members Present:   Duane Moats, Carl Gehricke 
Staff Present:  Peggy Mendiburu, CEO, Lisa Hughes, Business Manager 
Transcribed by:  Peggy Mendiburu 

Approval: _______________________ Date: ________________________ 

I. CALL TO ORDER
Director Moats called the Finance Committee Meeting to order at 12:30pm

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None

III. APPROVAL OF MINUTES
January 2023 minutes approved with one correction of removing Caroline
Wasielewski from attendance.  MSA:  Moats/Gehricke

IV. REPORTS
A. Finance Reports January 2023

1. Committee reviewed finance report for January 2023.  Director Moats
inquired about the transfer of $1.2M.  Per Lisa Hughes, transferred from LAIF
to Bank of Sierra general account. Quarterly interest for LAIF is $28,347.83.

2. Cash in for January $64,323.21 with total expenses at $25,282.34 with net
income surplus of $39,040.87.

3. Directors Gehricke and Moats inquired about continuing with Caroline
Wasielewski’s contract.  Peggy Mendiburu would like to keep contract and
will reevaluate in a few months.

B. American Express
Committee reviewed American Express for January 2023.  No comments.

C. Petty Cash
Director Moats complimented Lisa Hughes on petty cash report with pictures as
proof of purchase.

V. OLD BUSINESS
A. Tehachapi Humanitarian Group – Community Garden Fence Quotes

1. Lisa to obtain additional quotes for fencing.
2. Director Gehricke inquired about purchase of items for community

garden.  Per Lisa Hughes, items purchased are for first community
garden located at the Village.
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VI. NEW BUSINESS
A. None.

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA

VIII. ADJOURNMENT
Meeting adjourned at 12:50pm
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FINANCE REPORT 02/2023
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BANK STATEMENTS
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AMERICAN EXPRESS
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PETTY CASH
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IT PURCHASE
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8701 Swigert Court
Bakersfield, CA 93311
www.diamondit.pro
(661) 833-5600

Statement of Work

The following Scope of Work details the major steps involved in the installation of the workstation computer(s) included in this proposal.

 Receive new device, unpack, and confirm all components were received and are not defective.

 Prep workstation on DiamondIT workbench:
o Name workstation appropriately

o Create local admin account

o Complete firmware, OS, and application updates

o Enable Windows Bit Locker Disk Encryption

o Install DiamondIT ManageCentric agent

o Install DiamondIT SecureCentric Antivirus

o Enroll device in Customers Microsoft InTune Portal

o Download and Install the most current version of Office available on the O365 portal

 Deliver hardware to client site

 Backup user's existing device settings

 Install new device

 Join the new device to Domain and move into correct OU.

 Test users AD login and Group Policy for drive and printer mapping.

 Restore settings from old device to new device

 Remove old device from Active Directory

 Remove old device from Documentation Database

 Remove old device from RMM management console

 Test with the user.

 Update client documentation

SPECIFIC ASSUMPTIONS & EXCLUSIONS:

 Client has software and necessary licensing readily available for installation.

 If client requires specific applications to be installed other than Microsoft Office, the additional time required may be billed at a T&M 
rate.

 Client has valid support contract and software licensing for any software being installed.

 Software vendor is available to support any client specific software applications.

 Optional accessories (carrying laptop bag, wireless device accessories). 

 If client has chosen to re-use existing monitors, the cables/ports will be presumed compatible with modern workstations.

STANDARD ASSUMPTIONS & EXCLUSIONS:

 No preexisting conditions exist that will prevent or delay the successful completion of the work included in this scope.

 Capacity at existing patch panel and PoE switch is available to accommodate additional equipment/wiring installations.

 Existing cabling, low voltage, and data drops will be used and are available in required locations.

 Additional services requested outside the above-mentioned scope will require a signed Change Order and approval by Client and will 
be billed as quoted.

 All services will be provided during 8am to 5pm Monday thru Friday. If after hours or weekend service is required additional hourly 
rate will be increased by 1.5 per hour factor.

 DiamondIT staff will be allowed access to client location to complete necessary installation requirements.

 DiamondIT does not warranty installed hardware. All equipment installed is warranted by manufacturer and subject to 
manufacturing warranty policies.

 DiamondIT reserves the right to sub-contract as needed based on project type, project specialization and scheduling.
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8701 Swigert Court
Bakersfield, CA 93311
www.diamondit.pro
(661) 833-5600

Statement of Work

 Coordination with utility & service providers or remote sites is excluded unless otherwise specified in the scope of work.

 Low voltage and cabling are excluded unless otherwise specified in the scope of work.

 Electrical power upgrades/changes or special requirements are excluded.

 HVAC upgrades/changes or special requirements are excluded.

 Custom programming and software development are excluded.

 Expedited shipping is excluded unless otherwise stated in this proposal (overnight, 2-day, red, orange or other express shipping 
types).
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8701 Swigert Court
Bakersfield, CA 93311
www.diamondit.pro
(661) 833-5600

Hardware

Description Price Qty Ext. Price

Dell l Latitude 5430

12th Generation Intel(R) Core(TM) i5-1235U (12 MB cache, 10 cores, up to 4.40 
GHz Turbo)
Windows 10 Pro (Includes Windows 11 Pro License) 
Intel Iris Xe Graphics, Thunderbolt
8GB, 2x4GB, DDR4 Non-ECC
M.2 256GB PCIe NVMe Class 35 Solid State Drive
14.0" FHD (1920x1080) Anti Glare, Non-Touch, WVA, 250 nits, HD Camera, WLAN
English US backlit keyboard, 79-key
Intel Wi-Fi 6E (6 if 6E unavailable) AX211, 2x2, 802.11ax, Bluetooth
3 Cell 41 Whr Express Charge Capable Battery & 
65W Type-C Adapter5 Years ProSupport: 7x24 Technical Support

$1,962.91 1 $1,962.91

Subtotal: $1,962.91

Services

Description Price Qty Ext. Price

Project Labor - Estimated T&M (Discounted Agreement Rates)

Labor is estimated to take 2 to 4 hours. If additional time is required it will be 
billed in addition to the quoted estimate. All Labor will be billed at Discounted 
Agreement Time and Material hourly rates. 

$137.75 4 $551.00

Subtotal: $551.00
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8701 Swigert Court
Bakersfield, CA 93311
www.diamondit.pro
(661) 833-5600

Replacement Laptop

Prepared by: Prepared for: Quote Information:

DiamondIT Tehachapi Valley Health Care District Quote #: 006706

Gregg McDonnell
(661) 833-5600
Fax (661) 833-5608
gmcdonnell@diamondit.pro

116 West E Street
P.O. Box 669
Tehachapi, CA  93581-0669
Peggy Mendiburu
(661) 342-6808
pmendiburu@tvhd.org

Version: 3
Delivery Date: 03/09/2023
Expiration Date: 04/06/2023

Quote Summary

Description Amount

Hardware $1,962.91

Services $551.00

Subtotal: $2,513.91

Estimated Tax: $142.31

Total: $2,656.22
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