
 
 

POSTED:  02/16/24 
By: P. Mendiburu 
 

TEHACHAPI VALLEY HEALTHCARE DISTRICT 
            BOARD OF DIRECTORS MEETING 

Date:   February 20, 2024 
Place: Tehachapi Valley Healthcare District Office 

             116 W E Street 
    Tehachapi, CA 93561 

Time:  10:00am 
Audio Call:  1-347-566-2771  ID:  932899372# 
Teleconference:  Click here to join the meeting 

     _____  
AGENDA 

  
I. CALL TO ORDER 

 
II. FLAG SALUTE 

 
III. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

This time is reserved for persons to address the Board of Directors on matters not on the agenda 
over which the District has jurisdiction. Time is limited to 3 minutes per speaker. The Board of 
Directors can take no action on your presentation. Any person desiring to speak on an item on the 
agenda will be given an opportunity to do so prior to the Board of Directors acting on the item. 

 
IV. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

 
V. CONSENT AGENDA 

The following items are considered routine and non-controversial by District Staff 
and may be approved by one motion. If a member of the Board or audience wishes 
to comment or ask questions on an item, it will be moved to New Business or 
Reports. 

 Approval of Minutes         
1. BOD Meeting Minutes 01/16/24                    Tab 1 
2. Receive and File, Strategic Committee Minutes 01/11/24     Tab 2 
3. Receive and File, Finance Committee Minutes 01/08/24   Tab 3 
4. Receive and File, Community Outreach Minutes 11/07/23   Tab 4 

 
 
VI.      OLD BUSINESS                 

A. Events/Meeting Compensation 2024 Resolution    Tab 5 
B. 2024 Board Schedule – Change to Community Outreach Cte  Tab 6 

                                                                                                                                                                                      
VII.      NEW BUSINESS 

A. IT Quote         Tab 7 
B. Grant Policy         Tab 8 

VII.       REPORTS                              
A.  Adventist Health Tehachapi Valley Update (C. Scrivner)                        
B. TVHD CEO Report        Tab 9 

          

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmRmMjIzMWUtNzJlNi00ZDUyLWJlODUtYjgyMTBlMzc1MzFk%40thread.v2/0?context=%7b%22Tid%22%3a%22324abbfd-2d47-4c0d-b136-5aa1bc2394cf%22%2c%22Oid%22%3a%22e0a17cef-9cc0-49db-9abf-853df75f5ddf%22%7d


 
 

POSTED:  02/16/24 
By: P. Mendiburu 
 

  
VIII.  CLOSED SESSION 

1. Potential Litigation:  TVHD v. DiamondIT 
2. Lease Negotiations 

• Property 116 West F Street, Tehachapi, CA 93561 
• Negotiator:  Legal Counsel 
• Parties:  TVHD/Adventist Health 

3. CEO Performance Evaluation 
4. Report Involving Trade Secrets (Health & Safety Code 32016) 

Discussion will concern (Proposed new service) 
Estimated Date of Public Disclosure:  March 19, 2024 

 
IX. CLOSED SESSION REPORT 

  
X. ADJOURNMENT 

 
 

 
 

 
NOTICE TO THE PUBLIC 

 
 
PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public may 
also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; provided, 
however, the Board may not take action on any item not appearing on the agenda unless the action is otherwise 
authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) minutes so that all 
interested parties have an opportunity to speak.  
COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 116 W E St., Tehachapi, California. 
 
 
COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required by 
the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t Cod. § 
54954.2).  Persons requesting a disability related modification or accommodation in order to participate in the 
meeting, should contact the Executive Office during regular business hours by phone at 661-750-4848, or in person 
at the District’s Administrative Office at 116 W E St., Tehachapi, California. 
 



                                                                                                                                     

TEHACHAPI VALLEY HEALTHCARE DISTRICT 

MINUTES OF THE BOARD OF DIRECTORS MEETING 

January 16, 2024, 10:10am 

116 West E Street, Tehachapi, CA 93561 

 

I. CALL TO ORDER 

 President Nixon called the meeting to order at 10:00am. 

  

Directors Present: Lydia Chaney, Duane Moats, Mike Nixon, Bill Steele 

 

Directors Absent:  Carl Gehricke 

 

Others Present: Peggy Mendiburu, CEO; Scott Nave, Legal Counsel, Rick 

Jackson, Auditor 

  

II. FLAG SALUTE 

 President Nixon led the flag salute. 

 

III. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

Lydia Chaney:  I am looking forward to a productive year and have got my feet 

wet this first year learning about the District.   

 

Mike Nixon:  Where are we going in the future.  We have a duty to the community 

and taxpayers to do something productive and be self-supporting.   

 

IV. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

 There were no public comments.  

 

V. CONSENT AGENDA 

A. Approval of Minutes 

  1. Board Meeting minutes November 14, 2023      

  2. Receive and File Finance minutes January 10, 2024 

  3. Receive and File Strategic Planning minutes   January 11, 2024                   

Consent agenda items approved.  MSA:  Chaney/Moats; 4-0 (Gehricke 

Absent) 

 

V. OLD BUSINESS 

 A. Event/Meeting Compensation Board Members 

CEO Mendiburu brought forth meetings and events that could be 

reimbursable.  Peggy to draft resolution of meetings appropriate and Board 

representation coming before the Board for approval.   

  

VI. NEW BUSINESS 

A. Finance Audit 2023 (2022) 



                                                                                                                                     

Rick Jackson, auditor, reported on 2023 finance audit and highlighted: 

• Cash position is the same as prior year as well as assets.  There is a 

change in receivables as IT funds ($1.3M) were not matched and 

$1.3M returned. 

• Expenses:  $3M depreciation (same as prior year) 

• Non-operating revenue:  Tax of $1M per year for operations, which is 

money the District can spend; the second is debt service for bond 

payments (non-spendable);  

• TVHD is receiving $1.3M per year and only spending $380K leaving a 

net of $900K to $1M, 

• Director Moats reviewed and recommended receiving and filing.   

B. 2024 Board Schedule 

CEO Mendiburu provided the 2024 calendar with changes to Community 

Outreach Committee moving to every other month.  President Nixon would 

like to keep Strategic Planning to monthly.  Peggy to revise calendar. 

C. Election of Officers 

Officer representative will remain the same: 

President:  Mike Nixon; Vice President:  William Steele; Secretary:  Lydia 

Chaney; Treasurer:  Duane Moats.  MSA:  Chaney/Steele; 4-0 (Gehricke 

absent) 

D. Community Survey 2023 

CEO Mendiburu presented results from the 2023 Community Survey, which 

were advertised in the newspaper, at several community meetings and 

functions.  Total responses received were 45 with 32 answering yes to 

community center and adding the need for an urgent care.  Six were 

undecided and two a no.   

Per Counsel Nave, there is a non-compete clause with Adventist and the 

District would have to discuss the services provided and ensure there is no 

conflict with Adventist.   

E. Policy 300.71 – Paid Time Off 

CEO Mendiburu brought forward changes to the PTO policy with addition of 

an annual PTO Cash Out Plan of forty hours if staff’s employee bank is 120 

hours and eighty hours if staff’s bank is 160 hours or more for last pay period 

eachNovember..  Counsel Nave added that he polled three other districts with 

two having a PTO cash out plan.   

F. Policy 3.73 – Paid Sick Leave and Extended Sick Leave 

CEO Mendiburu brought forward changes to the paid sick leave policy.  The 

State of California has mandated forty hours per year, which if unused, will not 

carry over and a new bank of 40 hours will be provided in January of each 

year. 

CEO Mendiburu brought forth revisions to extended sick leave as Counsel 

Nave questioned the amount of leave provided.  CEO Mendiburu is okay with 

lowering amount by half, which is 240 hours.  Current staff have already 



                                                                                                                                     

reached the 480 limit, which will be left in account until utilized and policy 

applied at that time.  MSA:  Chaney/Steele; 4-0 (Gehricke absent) 

G. LAFCo Nominations 

The District is not interested in participating.    

   

     

VII. REPORTS  

A. Adventist Health Tehachapi Valley Update (Christina Scrivner) 

• Not present.  Per Peggy, Christina will attend the February meeting. 

 

B. TVHD Report (Peggy Mendiburu) 

• Report attached.   

 

VIII.     CLOSED SESSION 

Potential Litigation:  One Case Diamond 

One case of potential litigation was discussed. 

 

Lease Negotiations - 116 West F Street, Tehachapi, CA 93561; Negotiator:  

CEO/Legal Counsel; Parties:  TVHD/Adventist Health 

 

X.  CLOSED SESSION REPORT 
In closed session, Counsel and the Board discussed potential litigation with 

DiamondIT, real property negotiations for 116 West F Street, and the Board 

discussed the CEO’s performance evaluation. No other items were discussed. 

 

 

Counsel Nave reported that in closed session the Board gave Counsel direction 

on potential litigation.  Counsel provided update on lease negotiations with 

Adventist Health.  No other items were discussed.  

 

XI.     ADJOURNMENT 

 President Nixon adjourned the meeting at 11:27am 

  

 

    

    

             

       Lydia Chaney, Secretary 

       February 20, 2024 

 



  
  
                                                                                                                                                   

01/12/24 Strategic Minutes 
P. Mendiburu 

TEHACHAPI VALLEY HEALHTCARE DISTRICT 
Strategic Planning Committee 

January 12, 2024 
116 West E Street 

Tehachapi, CA 93561 
12:00pm 

 
Board Members Present:   Mike Nixon, Lydia Chaney 
Staff Present:  Peggy Mendiburu, CEO, Lisa Hughes, Business Manager 
Guests:  Corey Torres, Tehachapi Parks and Recreations 
Transcribed by: Peggy Mendiburu 
 
Approval: _______________________ Date: ________________________ 

 
I. CALL TO ORDER 

Mike Nixon called the meeting to order at 12:30pm 
 

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
None 

 
III. APPROVAL OF MINUTES 

November 9, 2023 minutes approved. MSA: Chaney/Mendiburu 
 

IV. NEW BUSINESS 
A. Survey Results to Board Meeting 

Peggy Mendiburu requested bringing results to the January Board meeting.  Forty-five 
community members responded with 32 for a community center; many added on their 
yes answer with a need for an urgent care.  Six responded unsure and 6 no.  Lydia 
brought forward discussion of buying a medical office versus building for an urgent care.  
Peggy to research buildings and interest from urgent cares.  APPROVED; 
MSA:CHANEY/NIXON 

 
B. Use of 116 West E Street Property 

Peggy brought forward a possible partnership with TVRPD as our missions and goals 
are similar.  A park with an accessible playground was discussed.  Corey Torres added 
the need for more space comparable to current gym location as they are out of space. 
There is also an interest in bringing more activities and classes for seniors.   

 
V. OLD BUSINESS 

A. None  
 

VI. CEO Report (attached) 
Peggy provided updates on finances and the District. 
 

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA 
None. 
 

VIII. ADJOURNMENT 
Meeting adjourned at 1:00pm 
 

 



  
  
                                                                                                                                                   

 
 

        TEHACHAPI VALLEY HEALHTCARE DISTRICT 
                     FINANCE COMMITTEE MINUTES 
                                 January 10, 2024 
                                   116 W E Street 
                              Tehachapi, CA 93561 
                                         12:00 PM 

 
Board Members Present:   Duane Moats, Carl Gehricke 
Staff Present:  Peggy Mendiburu, CEO, Lisa Hughes, Business Manager 
Transcribed by: Lisa Hughes  
 
Approval: _______________________ Date: ________________________ 

 
I. CALL TO ORDER 

Director Moats called the Finance Committee Meeting to order at 12:00pm 
 

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
None 

 
III. APPROVAL OF MINUTES 

November 8, 2023, minutes approved. MSA: Gehricke/Moats 
 
 

IV. REPORTS 
A. Finance Reports   

1. Committee reviewed finance report for both November & December 2023.  
2. Director Moats suggested fourth column to balance sheetand what needs to 

be reviewed in the monthly Finance packet moving forward. 
 

B. American Express 
Committee reviewed American Express for Nov. & Dec. 2023with no questions.  

 
C. Petty Cash 

Reviewed for Nov. & Dec. 2023 with no questions. 
 

 
V. OLD BUSINESS 

A. TVHD Bank Account BOS 
1. AH is working on getting their NPI to receive their Medi-Cal payments. TVHD 

agreed to keep the account open until they receive their number. 
 
B. Guild Building Roofs, 101 West E. Street. 

1. TVHD has gone with Western Pacific Roofing. Outside shed was completed 
January 12, 2023. The Guild Thrift Shop is scheduled for February 9, 2024. 
 

C. IT System 
1. CEO, Mendiburu and Legal Counsel, Nave are negotiating the current 

contract. 
 

VI. NEW BUSINESS 
A. Bond Capital One Tax Exempt final report 



  
  
                                                                                                                                                   

 
 

Closed account and balance being refunded. 
 

B. Audit report (JWT)  
The committee reviewed with auditor Rick Jackson. 
 

C. Quick-Books Training (replacing Healthland) 
Staff have started entering for FY2024 and will be using its reporting for Finance 
meeting in March 2024. Discussion of online or desktop.  Director Gehricke 
suggested desktop.  
 

 
VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA 

 
 

VIII. ADJOURNMENT 
Meeting adjourned at 1:00pm. 
 

 



  
  
                                                                                                                                                   

11/07/23 Minutes 
P. Mendiburu 

TEHACHAPI VALLEY HEALHTCARE DISTRICT 
Community Outreach Minutes 

November 7, 2023 
116 West E Street 

Tehachapi, CA 93561 
10:00am 

 
 

Board Members Present:   Lydia Chaney, Bill Steele (via telephone) 
Staff Present:  Peggy Mendiburu, CEO, Lisa Hughes, Business Manager 
Guests:  Sarah Tehachapi News 
Transcribed by: Peggy Mendiburu 
 
Approval: _______________________ Date: ________________________ 

 
I. CALL TO ORDER 

Director Steele called meeting to order at 10:01am 
 

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
None 

 
III. APPROVAL OF MINUTES 

October 10, 2023 minutes approved. MSA: Chaney/Steele 
 

IV. OLD BUSINESS 
A. Water for Community Garden (Lisa) 

1. Tyler from the City inspected.  Lines need to be added and pricing. 
 

B. Building Beds (Peggy) 
We are working with the Humanitarian Group on possible dates of building beds.  
February is a potential month dependent on weather. 

 
V. NEW BUSINESS 

A. Cornerstone Assistance (Peggy) 
We met with Josh Pierce at Cornerstone.  He provided a list and cost of things they need 
help with.  The District cannot afford to support most of the items.  Committee agreed to 
a large coffee machine with supplies and coffee up to $500 

  
 

VI. Updates (Lisa/Peggy) 
• If you know of anyone in need, the Salvation Army will hold a food drive on 

November 21, 2023.  First come, first served. 
• We are sponsoring with the City of Tehachapi, the Houchin Blood Drive at the 

Vineyard Church. 
• The Rotary is holding the Twelve Days of Christmas food drive.  Boxes are available 

for Board members if they wish to participate. 
 

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA 



  
  
                                                                                                                                                   

11/07/23 Minutes 
P. Mendiburu 

A. Lydia Chaney:  Thanked Lisa and Peggy for their hard work at Say Yes Summit.  She 
appreciates participating and asked about the ability to follow up with some of the kids.  
Per Peggy, Judy said there will be a follow-up meeting with all involved. 
 

VIII. ADJOURNMENT 
Meeting adjourned at 10:25am. 
 

 



RESOLUTION NO. 2024-01  

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF  

TEHACHAPI VALLEY HEALTHCARE DISTRICT  

2024 DIRECTOR MEETING COMPENSATION 

 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF TEHACHAPI VALLEY 

HEALTHCARE DISTRICT as follows: 

 

WHEREAS, the Board of Directors of Tehachapi Valley Healthcare District has adopted Bylaws 

that include provisions regarding Director compensation for meetings annually; 

 

WHEREAS, the Board desires to set the 2024 meeting compensation list; 

 

NOW, THEREFORE, BE IT RESOLVED that: 

 

1. Article II, Section 7(a), of the Bylaws is amended to read as follows: 

 

“Section 7.  Compensation, Benefits, and Expenses. 

 (a) Compensation. 

 
(1) Directors shall be paid $100.00 for each day’s attendance at 

meetings of the Board, committees of the Board, the Tehachapi City 
Council, Tehachapi Chamber of Commerce, and other meetings 
approved by the Board, or for each day’s service rendered as a 
Director by request of the Board, not to exceed five days in any 
calendar month. A Director shall not be compensated for more than 
one meeting per day even if more than one meeting is attended in 
one day.    

(2) At least annually, the Board shall determine the meetings for which 
directors shall be compensated.” 

 

2. This amendment will take effect February 20, 2024 

 

3. Except as expressly stated herein, the Bylaws are readopted without change. 

 

PASSED, APPROVED AND ADOPTED on February 20, 2024. 

 

 

_________________________ 

President 

ATTEST: 

 

_______________________________ 

Secretary 

 

 



Tehachapi Valley Healthcare District Meeting Calendar
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Community Outreach Committee, Quarterly (as needed) at 10am, Chaney/Steele President:  Mike Nixon

Vice President:  William Steele

Finance Committee, 2nd Wednesday each month at 12:30pm, Moats/Gehricke Treasure:  Duane Moats

Secretary:  Lydia Chaney

Strategic Planning, 2nd Thursday every month at 12:30, Nixon/Chaney Director:  Carl Gehricke

General Board Meeting, 3rd Tuesday each month at 10am - dark December

2024
January

February

March

April

May

June

July

August

September

October

November

December



























TVHD CEO REPORT 
 February 2024 Report 
 
District Finance Update January 2024 

• For the month of January 2024, total in was $68,276.12 with $43,751.37 in expenses 
leaving a balance of $24,524.75.  Year to date amount is $164,780.29. 
 

• Termination of Evident and Trubridge (Healthland) was February 4, 2024.  I am still 
awaiting the draft agreement as Adventist will take over and is now responsible for the 
cost.   

 
District Administration Update 

 
• The guild roof job was completed February 15, 2024.  We will fix some potholes in the 

parking lot due to tripping hazards. 
 
• March 1, 2024, is the move-in date to the PT Building.  Scott is working w/Adventist’s 

legal counsel on agreement.  The Ruiz’ have graciously provided an additional month 
due to work that needs to be done at the PT building.  Adventist has storage items in the 
Ruiz’ garage that will need to be removed as well as an x-ray reader, refrigerator, and IT 
equipment at the PT building.   

 
• Reminder that your Form 700s are due to me by March 17, 2024.  I sent an email a few 

weeks ago if you would like last year’s copy, please let me know. 
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