
Posted:  05/04/23 

Peggy Mendiburu 

TEHACHAPI VALLEY HEALTHCARE DISTRICT 

NOTICE OF A REGULAR MEETING 
FINANCE COMMITTEE MEETING  

May 10, 2023 
12:30 PM 

 116 W. E Street 
Tehachapi, CA 93561 

Public Access via Telephone:  1-347-566-2771, ID:  294423042# 
Public Access and Board Access via Teams:  Click here to join the meeting 

AGENDA 

I. Call to Order

II. Public Comments on Items Not On The Agenda
The public may comment on any item not on the agenda that is within the 
jurisdiction of the District. Time is limited to 3 minutes per speaker. Any 
person desiring to speak on an agenda item will be given an opportunity to 
do so prior to the Committee taking action on the item. 

III. Consent Agenda
A. Approval of Committee Meeting Minutes for April 12, 2023

IV. Reports
A. Finance Reports April 2023
B. American Express April 2023
C. Petty Cash April 2023

V. Old Business
A. Tehachapi Humanitarian – Community Garden Fence Quotes
B. Director Benefits
C. Director Benefits Review

VI. New Business
A. Valley Strong Presentation
B. Wells Fargo Funds Transfer

VII. Director Comments On Items Not On The Agenda

VIII. Adjournment
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TEHACHAPI VALLEY HEALHTCARE DISTRICT
FINANCE COMMITTEE MINUTES

April 12, 2023
116 W E Street

Tehachapi, CA 93561
12:30 PM

Board Members Present:   Duane Moats, Carl Gehricke
Staff Present:  Peggy Mendiburu, CEO, Lisa Hughes, Business Manager
Transcribed by:  Peggy Mendiburu

Approval: _______________________ Date: ________________________

I. CALL TO ORDER
Director Moats called the Finance Committee Meeting to order at 12:30pm

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None

III. APPROVAL OF MINUTES
March 15, 2023 minutes approved.  MSA: Gehricke/Moats

IV. REPORTS
A. Finance Reports March 2023

1. Peggy reported net income at negative $16,563.20 with YTD positive at
$381,148.91.  We are meeting budget.  Director Moats commented that the
Wells Fargo statement was not in packet.  Lisa Hughes provided during
meeting.

2. American Express
No comment.

3. Petty Cash
No comment.

V. OLD BUSINESS
A. Tehachapi Humanitarian Group – Community Garden Fence Quotes

1. Lisa confirmed Brooks quote remains the same.  Lisa reached out to two
other contractors. One did not call back and other said he did not do
commercial fencing.  Action:  Peggy to obtain another quote.

VI. NEW BUSINESS
A. Director Benefits Review (Peggy)

United Health bill rose significantly due to a director’s spouse being added to
insurance in error.  Peggy presented rates and cost projections should each
board member be added to medical insurance along with their spouses, which
would be approximately $22K per month. Although currently not an issue, it could
become one with new board members coming on in the future. Peggy
recommended against adding spouses at no cost as not attainable for the district.
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Action:  Peggy to bring cost projections to next Board meeting when 
resolution is to be voted on.   

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA
1. Peggy reported expense of filling sink hole at the TVHD parking lot and the PT

parking lot at $3800.
2. Peggy to work with Adventist Health to take over Healthland contract cost in

entirety and move to QuickBooks.
3. Peggy reported on request from Board President Mike Nixon, feasibility in

moving from Bank of Sierra to Valley Strong.  Discussion of moving Wells Fargo
funds to LAIF account.  Action:  Peggy to discuss with Scott if Wells Fargo
funds are transferable due to bond rules.

VIII. ADJOURNMENT
Meeting adjourned at 1:15pm
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